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« Pa&c diém, danh gia nganh

« Thi phan, Bac diém cac hang hang

khong Viét Nam

2. Hang khong & du lich )
4.Anh hwédng cua Corona
den nganh Hang khéng VN
QUY 1/2020

 So lwgc vé nganh Du lich tai Viét Nam

 Nganh hang khéng két hop véi du lich

nhw thé nao ?
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Pic diem, danh gid nganh: SWOT nganh hang khong

STRENGTHS WEAKNESSES

« Toc dd tang trwdng hanh khach thudc  Co sé ha tang hang khéng chuwa

OwWO

nhom nhanh nhat thé gioi theo kip nhu cau phat trién nganh

« Chi phi di lai bang dwdng hang khong kha hang khong.
canh tranh e Thi phan hanh khach qudc té van

« Mang lwéi dwdng bay két ndi rong khap nam trong tay cac hang hang khéng

« 20 nam an toan hang khéng dan dung VN ngoai.

 Quy hoach san bay con yéu

THREATS OPPORTUNITIES

Cac hang hang khong trong khu vire tham « Piém dén du lich an toan, hap dan

nhap thi trwdng Viét Nam:Hang hang cda thé gioi

khong /ir hanh Viét Nam (Viettravel Air) va « Duw an san bay quéc té Long Thanh

Hang hang khong Canh Diéu (Kite Air). du kién hoan thanh 2025

« Toc d tang trwdng hanh khach ndi dia . Théa thuan hop tac hoat déng voi

cham lai cac don vi quéc té

» Co s6 ha tang ciing nhw ngudn nhén lyc + Thi trwdng Chau A — Thai Binh

can phat trien dong bo Duwong duwoc dy doan tiép tuc tang
« Anh hwéng nghiém trong tir dai dich

CORONA 2020

tredng.



Pic diem, danh gid nganh: Roi ro chinh nganh hang khong

Nganh van tai hang khéng Viét Nam dang cé tiém nang tang trwdng rat I&n, tuy nhién

cling dang ddi mat v&i nhirng rui ro kho kiém soat véi quy md anh huwdng Ion:

+ Rui ro gia nhién liéu bay anh hwdng manh ddi v&i cac hang van tai hang khéng noi
chung, do tinh bién ddng bat dinh va ty trong chinh chiém khodng 35% co’ cau chi phi
hoat déng cua hang;

- RUi ro bat on chinh tri - xa héi tac dong I&n tinh an toan cung tam ly cda hanh
khach hang khéng, bén canh do thi trwo'ng du lich la déng lwc cho nganh hang khong
rat nhay cdm v&i nhirng bat én chinh tri - xa hdi cta qudc gia do;

- Rui ro ty gia anh hwdng nhiéu hon té¢i nhirng hang hang khéng vay no dé tai tro doi

Ngudn: MBS Research tau bay thédng qua nghiép vu thué tai chinh, ngoai ra cac nhém chi phi chinh nhw

nhién liéu bay, chi phi s& hiru may bay dwoc thanh toan bang USD.



Thi phan, Pic diém cdc hing hang khong Viét Nam

VietNam Airline

VietJet Air

Bamboo

Pinh vi

Xay dwng
thwong hiéu

Pac diém

héng hang khéng cao cap,
thwong hiéu quoc gia

* Hinh anh duyén dang,
chuan muwc véi 4o dai truyén
thong.

« Truyén théng, PR xay dwng
hinh anh “sach”

« \V/On cO uy tin, vi thé virng
chac vi 1a hdng hang khong
qudc gia khdng chi ndi dia
ma ca trén dwong bay quoc
té.

- Dai tau bay tré, nhiéu chang
loai,hién dai.

 Co s& ha tang ky thuat tot.

hang hang khong gia ré

Hinh anh twoi tré, nang déng.
Hang hang khong “sexy” da co
rat nhiéu chiéu thirc PR an
twong, gan véi hinh anh hang
hang khong Bikini

Gia vé thap la cach thirc canh
tranh dac biét dé Vietjet Air thu
huat khach hang

Tap trung vao phan khuc
khach hang tré trung, nang
ddng va nhirng doi twong di
may bay lan dau, nhirng doi
twong co thu nhap tam trung.

mo h‘lnh Hybrid, khach hang sé dwgc phuc vu nhirng tién J’Ch nhw cua hang khéng
truyén thong, nhwng véi mare gia cé thé canh tranh truc tiép vdi cac hang gia ré
LCC.

Canh tranh bang chat lwgng dich vu, sy an toan va nhiéu san pham maoi

» Cung cap nhieu hang vé dé canh tranh vé&i ca hang khéng truyén thong va
LCC.

« Hang khéng — du lich:

Bamboo Airways dac biét két ndi khach hang t&i nhivtng khu nghi dwéng hang dau

tai Viét Nam cua Tap doan FLC théng qua nhirng gbéi combo vé may bay — nghi

dwdng v&i mirc gia hop ly.

Khach hang cua Bamboo Airways co thé nhan dwoc nhirng goi wu dai dac biét khi

choi golf va nghi dwéng tai quan thé FLC.

- Pwérng bay thang dén cac diém du lich, tap trung vao cac san bay con vang.

thay vi tap trung vao cac thanh phd I&n von cé co s& ha tang hang khdng da trong

tinh trang qua tai, Bamboo Airways lai tap trung vao cac tuyén bay thang t&r quoc té

t&i cac diém du lich Viét Nam, bao gom cac dia phwong cé dw an cta FLC, nhw Quy

Nhon, Quang Ninh, Hai Phong, Thanh Hoa, Pha Qudc, Nha Trang... Chién lwoc

nay cling ham tiét kiém thdi gian va cdng stre di chuyén ctia du khach, tranh cho ho

phai di qua cac diém trung chuyén khdng can thiét.

 Hang bay dung gi® toan nganh hang khong Viét Nam




Thi phan, Pic diém cdc hing hang khong Viét Nam

Nhirng ndm qua Vietnam Airlines va Vietjet Air chia nhau miéng banh I&n cua thj treérng, voi
hon 40% thi phan mdi hang. Jetstar Pacific va VASCO nam chwa t&i 20% thi phan.

Trong khi Vietjet Air ngay cang lan at Vietnam Airline dé dan dau thi trwéng thi sw xuat hién cla
Bamboo dang tao ra nhirng thay déi dang ké.

Cu thé, ké tir khi chinh thirc cat canh, tan binh Bamboo Airways la hdng duy nhat tang trwdng
vé thi phan trong nam 2019 va nhirng thang cudi da vwot Jetstar. Trong thang 12/2019, Cuc

Hang khdng ghi nhan hang bay cda 6ng Trinh Van Quyét nam 12,3% thi phan.

Tan binh Bamboo Airways 'lan san' cac doi thu

30

Thang ) Thang 2 hang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thiang 9 Thing 10 Thang 11 Thang 12

Thi phan ndi dia 9 thang dau nam 2019

Nguén: Sacomback 12/2019
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. Vietnam Airlines
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| Bamboo Airways

VASCO

92,5

Thi phan ndi dja cdc hang hang khong VN
Nguén: MBS 06/2019
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Thi phan, Pic diém cdc hing hang khong Viét Nam

« Hanh khach 1a nhém doéi twong dwoc hwdng loi chinh tir sw canh . Tai thij trw&ng ndi dia, trén cac chang bay vang két ndi san bay chinh Tan Son Nhat —
tranh trong nganh tang l&n, thé déc quyén dwoc xda ba. NoOi Bai — Da Nang, Vietnam Airlines c6 loi thé hon so véi Vietjet vé tan suat chuyén

« VietjetAir v&i md hinh hang khéng gia ré, tham nhap thj trwdng bang bay trén tuan, ghé cung rng nhiéu hon véi viéc sir dung déi tau bay than réng cho
cach canh tranh trwce tiép gia vé, da ha thap mat bang gia vé, cu thé chang HAN-SGN.
giai doan 2014-2017, gia vé binh quan cua Vietnam Airline va VietJet . Pay cling 1a 3 chang bay cé gia tri kinh té cao nhat trén thij trwdng ndi dia voi lwot
Air 1an lwot gidam 7% va 16%/nam. khach cao cung ty 1& 1ap day tot. Cac nha ga ndi dia san bay truc chinh vwot mirc

cong suat thiét ké da can tré cac hang mé thém dwéng bay ndi dia maéi cling nhuw tiép
tuc tang tan suat chuyén bay.

« Bamboo Airways tam thdi van gap kho khan trong viéc gia tédng hién dién tai cac
chang bay nay do thiéu hut slot bay.

 Gia ve ndi dia cac chang bay ndi dia chinh (trigéu dong) Tan suat cac chang bay ndi dia chinh (chuyén bay/tuan)
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Thi phan, Dic diém cdc hing hang khong Viét Nam
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- Bamboo dan dau ti 1&é dung gi® ké ca thdi diém xay ra dich Corona mdt phan do khai thac sd chuyén bay it hon Vietnam

Airline va VietJet

» Ly do dan t&i tinh trang cham chuyén nhiéu nhat clia cac héng la tau bay vé mudn véi ty 1& 60-85% trong s6 cac chuyén
bay kh&i hanh tré. Cac nguyén nhan khac gom trang thiét bi va dich vu tai san bay; quan ly, diéu hanh bay; hang hang

khong; thoi tiét; Iy do khac.

Bamboo Airways dan d3u ti 18 dung gior 10 thang dau nam 2019

893.3

Bamboo Airways Vietnam Airlines Toan nganh Vietiet Air Jetstar Pacific

Ti 1€ khai thac dung git’ cua cac hang hang khong Viét Nam trong 10 thang dau nam 2019
Nguon: Cuc Hang khong Viét Nam
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Bamboo Airways dan dau ty lé dung gio’ Q1/2020
Ty lé khai thac dung gi¢ cua cac hdng hang khong Viét Nam (19/2 - 18/3/2019)
Ngudn: Cuc Hang khdng Viét Nam
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Nhitng yéu to ma
nguoi tiéu dung

quan tam giwa cac
hang hang khong




Nhing yéu t6 anh hudéhg @én quyét dinh chon Hang hang khong hio @é cat ¢dnh
cua NTD

.¢
©
Nhan thirc nhu cau Tim kiém thong tin Panh gia cac phwong an Quyét dinh mua Hanh vi sau mua
« Dulich . Bén trong: kinh nghiém,  ° Glave - Hai long: st dung tiép trong
* Lich trinh

. Cong tac hiéu biét cia ban than . 3 twong lai, ké véi nhixng nguoi

. Bé&n ngoai: ban be, nguoi '@ tr thwo’nglj higu xung quanh.
than * Co'so vat chat, dich vu trén may bay . Khong hai long: khong tiép tuc
«  Codng dong: Quéng céo, ) Théi d6 phuc vu trén may bay, khi xtr 1y su s dung, k& nhirng trai nghiém
facebook, bao chi, ... CO... khong tot v&i ngudri khac.

Sy thuan tién khi dat vé, khi di chuyén dén
diém bay.

. Thoi gian bay: delay, hily chuyén ...

« PO tin cay

« Thai quen, long trung thanh



Vietnam Airline VS Vietjet

Cai tén nao sé xuat hién khi ban n6i dén hang Cai tén nao sé xuat hién khi ban n6i dén hang hang
hang khong c6 gia ca phai chang? N = 378 sang trong? N = 378
Hon mot nira chon VietJet va theo sau la Jetstar Hon 2/3 chon Vietnam Airlines, s6 con lai chon

cac hang hang khdng quoc té.

H Vietham Airlines
H VietJet H Singapore Alrlines
W Jetstar M Emirates
® Vietnam Airlines HVietjet
HAIrAsIE M Jetstar
s W Japan Airlines
W Others

Source: Report Comparisons between Vietnam Airlines and VietJet Air 06/2017 cua Q&Me



Vietnam Airline VS Vietjet

Vietnam Airlines

VietJet Air

, 100% 414 100% 20
. Vietnam Airlines dwoc danh 'B’anhdartll?‘ s = s l I 38
gia vwot trdi hon moi mét so glanhir the 7o a7 r0% - 37
20 \ /i L a2 nao ve dich B0 [ 3% 0% 1 38
vol Vietdet ngoal trw gla ca. e 50% - 38 B0% - - 35
VU Cua 40% - -4 40% 34
| . s Vietnam iy [ 32 o | 3
* Vietnam Airlines dugc lién két A II? . i L 51 0% | [ 531
v6i hinh &nh chét lwong cao Viet ot NI . e 139
nhw déng tin Céy, dich vu tot. \/Ilslt Se:;:z mmmEcclont | 4% | 1% | 13% | sw | 1w - cellert
. . ’ p— N oaod 51% 41% 5% 2% 50% s Good
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do mét s6 quang cao va chién Lwa chon 1%
lwoe dinh vi thwong hiéu cua nr.lﬁ’ng tip B Vietnam Airines W Viet et
hang ké tw khi ra mat dén nay. midu ta B
hinh anh . a7
. Tl‘AJy nrjlen,Atrong nhqqg nam va . 27%
ggn_day,_ bén canh gia vé re Vietham o 18 W
Vietjet Air da khong nglrng cai - sl ol sy a3E% ae™
Airlines 1%1%

thién chat lwong phuc vu va va
dan chiém linh thi trvong bay. VietJet?

N =378
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Source: Report Comparisons between Vietnam Airlines and VietJet Air 06/2017 cua Q&Me
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So lvoce nganh du lich Viet Nam

* Lwong khach du lich cua Viét Nam khdng ngirng tang
trwrdng ké ca khach ndi dia va khach quoc té.

» Dac biét céc thij truong khach quoc té Ién clia ching ta la
Trung Quoéc, Han Qudc, Nhat...

80

70

60
50
40
30
20
10

0

B Khach cé nghi dém tai co sé luu tra
B Khach tham quan trong ngay

Khach du lich noi dia 2016-2017
(trieu lwot)

73,2
62,0

N3m 2016 Nim 2017

Thi phan khéch du lich quoc té den Viét Nam nam 2017

e h as Uc
Niu-di-lan

i (i SOV LS

TayBan Nha Nga e
054% -———____ 444%
Phap - » Dong BicA

I-ta-lia 198% — » Dong Nam A
ASR- e w3

" > e i = Snudc Tay Au

AR 12,9 triéu
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Hinh: Lwgng khach quoc té dén Viét Nam qua tirng nam (triéu lwrot)
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20%

15%
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Source: Téng cuc du lich Viét Nam




Nganh hang khong két hop vm dU llch nhu the nao 2018

01

Vietham Airlines

Téng cobng ty hang khéng Viét Nam
(Vietnam Airlines) va Tap doan
Vingroup da chinh thirc ky théa thuan
hop tac xay dwng cac sadn pham két

hop hang khéng va du lich.

3aMmboo Alfways

Bamboo Airways clng tung ra nhirng

wu dai song hanh du lich — hang khong,

nhwng tan dung chinh hé sinh thai cua
cong ty me la Tap doan FLC — doanh
nghiép dang s& hiru chudi khach san
va resort tiéu chuan qudc té trén khap
dat nwdc. VD:Khdi tranh Bamboo
Airways Takeoff Golf Tournament 2018
tai san golf hang dau Viét Nam - FLC

Samson Golf Links.

VietJet Air

Vietjet cling da ky hop tac véi Téng cuc
du lich d& day manh quang ba, gidi
thiéu hinh anh dat nwéc, con nguwdi, du
lich Viét Nam ra thé gi¢i, mang dén co
hoi di lai, du lich thuan tién cho nguoi
dan Viét Nam va du khach qubc té, dac

biét két noi Viét Nam vai thé gidi gan

v&i cac diém dén ma hang nay cé

dwdng bay truc tiép.




Nganh hang khong két hop véi du lich nhu thé ndo ? 2019

Sau khi cung cap dich vu
bay chuyén co’ 8-13 ché
dwa khach téi khu nghi
dwéng tir dau thang 11, Six
Senses Cbén Dao da tré
thanh khu nghi dwéng dau
tién & Viét Nam cung cap
san pham nay. Day la sy két
hop gilra Six Senses Con
Pao va hang hang khéng
lwd'ng dung Vietstar Airlines.

Coéng ty Trwe thang mién
Nam (VNH South) da khali
thac bon chuyén khi hoi
moi tuan tir sén bay Viing
Tau dén Con Pao hodi cudi
thang 4. BDOng thai nay danh
dau sw chuyén minh, tham
gia vao thi trwong hang
khong du lich trong nuwéc
cua moét doanh nghiép trwéce
day chuyén bay bién, chu
yéu phuc vu bay tham do va
khai thac dau khi.

Mot doanh nghiép cung
nganh VNH South la Trwc
thang mién Bac ciing bat tay
FastGo dé cung céap dich vu
di chung trwec thdng ngam
canh Ha Long, séng
Héng... théng qua nén
tang dat xe. Cac khu resort,
khach san ciling lién tuc bat
tay cac hang hang khéng dé
dua ban combo du lich
tron géi gom vé may bay,
phong nghi, dich vu giai
tri... voi muec gia hop ly.

So vé&i thé gidi, mo hinh
hang khong, du lich da co tw
lau. Doanh nghiép Ir hanh
I&n nhat chau Au - TUI hién
cuing la hang hang khong
chuyén bay charter (hinh
thire thué chuyén) Ién nhat
thé gidi. V&i ddi bay 60
chiéc, TUI Airway da phuc
vu hon 11 triéu lwot khach
nam ngoai.

Nhiéu hang bay gia ré ciing
dang c6 xu hwéng ban
thém cac san pham du
lich. AirAsia dang cung cap
ca dich vu dat phong khach
san, tour du lich... Bay cling
la mot chiéu dé gia tang
doanh thu cua cac hang
hang khdng trong boi canh
canh tranh trén thi trirong
ngay mot tang.
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Uger ¢6 xu hudng s dung MB dé lu6t web hhieu hon

« MB c6 dd phu dén TA gap ddi so véi PC nhung so luot twong tac (pageview trung binh) lai chi bang mét
ntra so voi PC.

« Thang 3 — 4 va thang 8 — 11 1a 2 giai doan thu hut cac user thich doc cac chu dé lién quan dén du lich,
hang khéng. Pay ciling la thoi diém co so lwong khach du lich nhiéu nhat trong ndm clng vai thoi tiét kha
mat mé, dé chiu.

muser MB user PC —Pageviews trung binh MB —Pageviews trung binh PC
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Ngoai tro dantri va afamily,
¢ac web c¢on lai co vu thc‘j: tiep ¢can voi TA
trén MOBILE vuot trdoi han so voi PC.

kenhl14
soha
dantri
thanhnien
cafef
cafebiz

afamily

K

users PC musers MB
1000k 2000k 3000k 4000k 5000k 6000k 7000k




Ti 18 TA thudc Nhém tudi 18 — 35 chiém phan 16n ti trong moi web

« PAay ciing la nhém TA tré trung, nang dong, thuéc Gen Z wa thich cai méi, sy sang tao, pha cach va tat
nhién la wa trai nghiém;

» va c6 ca phan thé hé GenY v&i dac diém kinh té dw gid hon nén rat sédn sang cho viéc du lich.

« Nhom Male 36-50 ciing chiém 1 phan kha dang ké & cac web soha, dantri, cafef, cafebiz, thanhnien.

mFe=50 MB
100% B Fe36.50 100%
90% 90%
30% mFe2d4-35 30%
70% mFel1s-24 70% I I
60% 60%
00 mFe<18 =004
40% Male>=50 40%
S0% m Malelb-20 P I
20% 20%
10% m Male24-35 10% I
v = Male18 -24 v .
&\'\b‘ &° &

m Male<138 & &0




TA c¢hU yéu thude 2 thanh pho 16n Ha Noi va Ho Chi Minh

Ti lé user theo tinh thanh

PC MB
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
enh1s NI " Hano kenh14 I
afamily ® H6 Chi Minh
soha "ba Nﬁng
dantri = Hai Phong dantri e

cafef [N ——— Nha Trang cafef [N .
cafebiz [ " Con ar cafebiz NN
thanhnien [N thanhnien N .



Website va content phu hop v6i hganh hang khong, du lich

TN ) \ . \ Ti 1é bai viet theo Web va Topic
Trong TOP 40 bal viét co ndi dung tich cwe, phu hop véi nganh hang

khong, du lich: ’ ’ ’ 100% .
« Kenh14 phu hgp nhat v&i cac bai viét da dang thé loai; s6 bai lot 90% I .

m Stars, Celebirities, hinh anh
_ . . s p ] N du lich dep
TOP va pageviews trung binh moi bai déu rat cao, drvng dau trong  80%

, . o . . . . 2 Tin vé nganh du lich
cac web. Web site nay cling phu hgp v&i TA khach hang tré trung  70% # 1in ve nganh du fic

18, 24, th.ICh pay n.hay:’ R ) . o0% Tin ttrc v& hang khong
« Cac website con lai hoac la c6 s6 bai lot TOP it (soha) hoac 50%
pageviews TB con thap (cafef, cafebiz, afamily) chu yéu do han 40% Théng tin hay ho, hitu ich vé
ché thé loai va phu hop hon voi TA 24 — 45, nhivng nguwoi da co 30% hang khéng
kinh té kha virng vang, st dung dich vu hang khdng vi thich du lich  2g9 Kinh nghiém, lwu y khi di du
nghi dwéng hoac phuc vu cong tac. 10% l lich
« Ngoal ra, cac content vé Kinh nghiém du lich, tip trén may bay, 0% = Dja diém,nha hang, khach
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S6 chuyén bay c¢a hang khong Viét gidm manh vi Covid - 19

« Theo thong ké clia Cuc Hang khéng, sb lwong chuyén bay ma cac hang hang khdng Viét Nam thwe hién trong thang
3/2020 da gidm manh so v&i cao diém Tét va so véi cung ky 2019.

 Pén thang 3, khi dich bénh thwc sw tac dong rd rét, s6 chuyén bay thwc hién cta cac hdng hang khong Viét da gidm 25,6%
so v&i cung ky, mire gidm Ky luc trong nhiéu ndm tré lai day.

So6 chuyén bay thwe hién ctia cac hdng hang So6 chuyén bay thwe hién cta cac hdng hang
khong Viét Nam 3 thang dau nam 2020 khong Viét Nam trong thang 3/2020 (19/02 — 18/03)
34,569 33,502 Y

CHUYEN

BAY KHAI 7.244 7.556 1.599 1.128 3271 20.798
THAC

20,798

Tangigiam ., ;. 39300  5149% 64% 54520 *  -256%

so cung ky

Tang/giam

so thang  -39,8% _40,3% -55.9% 8.6% -21.2% -37.9%
trwéc

thang 1 thang 2 thang 3

Source: Cuc Hang Khong Viét Nam



Mat khodng | ndm dé nganh hang khong du lich phuc hoi hoan toan

BIEU B0 1: Lwreeng hanh khach ludn chuyén bang dwdng hang khing (RPKs)

« Dich virus corona ching méi (Covid-19) gay viém phdi cap c6 thé khién
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